EASTERN NEW MEXICO UNIVERSITY
Virtual/Telephonic Board of Regents Meeting
Eastern New Mexico University - Portales
April 17,2020 — 1:00 p.m.

CALL TO ORDER

Regent President Terry Othick called the meeting to order at 1:02 p.m. and declared a quorum. Regent
Joseph Gergel was present. Regents Terry Othick, Dan Patterson, Edwin Tatum, and Lance Pyle were
present virtually.

Roll call: Regent Othick - Yes; Regent Patterson — Yes; Regent Gergel — Yes;
Regent Pyle — Yes; Regent Tatum — Yes

APPROVE THE AGENDA

Regent Patterson moved to modify the agenda and hold the Executive Session before covering
Regent Matters. Regent Pyle seconded the motion. Vote: 5-0-0. Motion approved.

Regent Pyle moved to approve the agenda as amended. Regent Patterson seconded the motion.
Vote: 5-0-0. Motion approved.

EXECUTIVE SESSION
Regent Othick moved to enter into executive session at 1:05 p.m. to discuss one limited personnel

matter pursuant to Section 10-15-1(H)(2), NMSA (1978). Regent Pyle seconded the motion. Vote:
5-0-0. Motion approved.

Roll call: Regent Othick —Yes; Regent Patterson — Yes; Regent Gergel — Yes; Regent Pyle — Yes;
Regent Tatum — Yes.

Regent Patterson moved to return to open session at 2:10 p.m. Regent Pyle seconded the motion.
Vote: 5-0-0. Motion approved.

Regent Othick reported that one personnel matter was discussed. No actions were taken.
REGENT MATTERS
1. Consideration of two limited personnel matters pursuant to Section 10-15-1(H)(2). NMSA (1978)

Regent Terry Othick stated that two personnel matters will be considered as action items and
called upon Regent Dan Patterson to speak about the first item.

Regent Dan Patterson said that the board has received a letter of resignation from Dr. Elwell
effective April 24, 2020. According to his contract, there must be unanimous agreement among
the board to accept his resignation.

Regent Patterson moved to accept Dr. Elwell’s resignation effective April 24, 2020 and for the
appropriate University officials to execute the documents necessary or appropriate. Regent
Tatum seconded the motion. Vote: 4-0-1. Regent Gergel abstained.

Regent Othick referenced the second personnel matter and stated that the board has unanimously
agreed to name the current vice president for Planning, Analysis and Governmental Relations, Dr.
Patrice Caldwell as the interim chancellor and Portales campus president.
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Regent Patterson moved to appoint Dr. Patrice Caldwell as interim chancellor and president of
the Portales campus of Eastern New Mexico University until that position is filled with a full-
time chancellor/president. Regent Pyle seconded the motion. Vote: 5-0-0. Motion approved.

As president of the Board of Regents, Regent Othick made the following statement:

“Dr. Caldwell hus been a part of Eastern New Mexico Universine's fumily for over four decades
serving as a faculty member, department chair. dean, executive director and eventually vice
president. She brings 10 the job wi almost encyclopedic knowledge of the University's history.
people and accomplishments. We have full trust her ability to lead us through this difficulty
ransition. Dr. Calchvell becomes the first female to lead ENMU in its S3-vear history. Please
welcome Dr. Parrice Caldwell as our new interim chancellor. Congratulations. Dr. Caldwwell, ™

Dr. Patterson added that Dr. Caldwell IS ENMU and her integrity is above reproach. He looks
forward to working with her. Regent Edwin Tatum said that he believes that Dr. Caldwell is the
perfect choice for this position at this time. Regent Lance Pyle congratulated Dr. Caldwell and
said that he looks forward to working with her. Regent Joseph Gergel said that he looks forward
to continuing their working relationship and getting the University where it needs to be.

Dr. Patrice Caldwell thanked members of the board for their vote of confidence and agreed that
she would need all of their help in accomplishing what is needed over the next couple of years to
make surc the needs of our students are being met. She closed by saying that she would try not to
let anyone down in any respect.

Regent Othick made the following statement to ENMU faculty and staff on all three campuses:

“s we move into these challenging times of the COVID-19 emergency and uncertainty regarding
state funding and post-virus enrollments, we can draw strength from owr strong foundeation as an
mstitution. Since we were founded in 1934, ENMU has emphusized citizenship, leadership skills
and values. excellence in teaching and research and the empowerment of students 1o respond 1o a
rapidly changing world. Our Universiny continues to theive in this mission because of vour daily
contributions as faculty and staff and we are grateful for vour diligence und dedication to serve
the needs of owr students and University commumity. As a governing board, we will remain
committed 10 the success of the students, 1o the research and scholarship of our faculty and 1o the
mission of Eastern New Mexico University. We have every confidence thar ENMU will emerge
Srom this period of change. stronger than ever before. Thank you for your continued support of
Eastern New Mexico Universine, owr mission and our students.

ADJOURNMENT
Regent Patterson moved to adjourn the meeting at 2:22 p.m. Regent Pyle seconded the motion.
Vote: 5-0-0. Motion approved.

Y
S BRI bt Yo

President of (he)Board SySn’-cl;rybf the Bodrd (
/ \
/ ;




Board of Regents Meeting
April 17,2020
Page 2

Regent Patterson moved to appoint Dr. Patrice Caldwell as interim chancellor and president of
the Portales campus of Eastern New Mexico University until that position is filled with a full-
time chancellor/president. Regent Pyle seconded the motion. Vote: 5-0-0. Motion approved.

As president of the Board of Regents, Regent Othick made the following statement:

“Dr. Caldwell has been a part of Eastern New Mexico University’s family for over four decades
serving as a faculty member, department chair, dean, executive director and eventually vice
president. She brings to the job an almost encyclopedic knowledge of the University’s history,
people and accomplishments. We have full trust her ability to lead us through this difficulty
transition. Dr. Caldwell becomes the first female to lead ENMU in its 85-year history. Please
welcome Dr. Patrice Caldwell as our new interim chancellor. Congratulations, Dr. Caldwell.”

Dr. Patterson added that Dr. Caldwell IS ENMU and her integrity is above reproach. He looks
forward to working with her. Regent Edwin Tatum said that he believes that Dr. Caldwell is the
perfect choice for this position at this time. Regent Lance Pyle congratulated Dr. Caldwell and
said that he looks forward to working with her. Regent Joseph Gergel said that he looks forward
to continuing their working relationship and getting the University where it needs to be.

Dr. Patrice Caldwell thanked members of the board for their vote of confidence and agreed that
she would need all of their help in accomplishing what is needed over the next couple of years to
make sure the needs of our students are being met. She closed by saying that she would try not to
let anyone down in any respect.

Regent Othick made the following statement to ENMU faculty and staff on all three campuses:

“As we move into these challenging times of the COVID-19 emergency and uncertainty regarding
state funding and post-virus enrollments, we can draw strength from our strong foundation as an
institution. Since we were founded in 1934, ENMU has emphasized citizenship, leadership skills
and values, excellence in teaching and research and the empowerment of students to respond to a
rapidly changing world. Our University continues to thrive in this mission because of your daily
contributions as faculty and staff and we are grateful for your diligence and dedication to serve
the needs of our students and University community. As a governing board, we will remain
committed to the success of the students, to the research and scholarship of our faculty and to the
mission of Eastern New Mexico University. We have every confidence that ENMU will emerge
Jrom this period of change, stronger than ever before. Thank you for your continued support of
Eastern New Mexico University, our mission and our students.”

ADJOURNMENT
Regent Patterson moved to adjourn the meeting at 2:22 p.m. Regent Pyle seconded the motion.
Vote: 5-0-0. Motion approved.

President of the Board
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Minutes recorded and transcribed by Karen Van Ruiten
Senior Executive Assistant to the President and Board of Regents



